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Keynote Sessions

Let the Community Lead;  
Rethinking Command and  
Control Systems  
in Recovery  
 
Aaron Titus - President, 
Mountain West VOAD for 
12 states
Join Aaron Titus as 
he explores the four 
fundamental laws of 
communities, and how 
they affect whole community emergency 
management: “Volunteer” means “you’re not 
the boss of me.” There is no pyramid, and 
you are not on top. A competitor cannot tell 
another competitor what to do. And, we are 
all competitors.
Communities already help themselves during 
all phases of disaster. Our frameworks just 
need to catch up with that reality. Aaron 
will ask you to imagine ICS 2.0: The Incident 
Collaboration System, a whole-community 
framework that would permit coalitions of 
competitors to transparently work together 
around shared interests. It would also 
describe non-hierarchical interactions during 
the entire recovery cycle, rather than just 
command-and-control relationships during 
the response phase. We will wrap up with 
a hard-hitting Q&A from a well-respected 
emergency manager and the audience.
 
ABOUT AARON  
Aaron Titus is the Executive Director for Crisis Cleanup, a 
disaster relief collaboration platform that has documented 
more than one billion dollars of volunteer service by 
2,100 organizations after 165 disasters, in 48 states 
and 7 countries. He is the author of How to Prepare for 
Everything, an empowering method to prepare individuals 
and families for, well, everything.
Aaron is the president of Mountain West VOAD, a 
12-state coalition of relief organizations. He received his 
J.D. from the George Washington School of Law, and his 
undergraduate degree in Architecture from the University 
of Utah. Aaron and his wife Jennifer are the proud parents 
of ten children, so he has plenty of disaster response 
experience—even at home. 

Public Trust: Use in Case of 
Emergency
 

Russel Lolacher, Public 
Sector Service and Social 
Customer Care Advisor 

Strong public trust is 
valuable social capital, that 
can be used to great effect 
in building relationships 
and better communications with citizens. 
The time to start building that trust is now, 
so when emergencies do rise, you’ve already 
built that vital connection to better serve 
your audience. In this session, Russel Lolacher 
will help you create content that resonates 
with your audience(s), understand inclusivity 
and audience segments, the importance of 
consistency to build trust and some best 
practices for public engagement.  

ABOUT RUSSEL 
Russel Lolacher is an international speaker, podcaster 
and advocate on customer service, employee 
engagement and social media. He’s helped private 
and government organizations grow their customer 
relationships to improve their brand reputation and 
their front line. Sharing his experience through his blog 
Relationships at Work, Russel has been internationally 
recognized as a top customer service expert by 
Microsoft, 
Hootsuite, Forbes 
and Huffington 
Post. He was 
recently named a 
Top 50 Thought 
Leader in 2020 by 
the International 
Customer 
Management 
Institute 
(ICMI).4300   
 
www.russellolacher.com   relationshipsatwork.ca



Extreme Leadership-Mapping 
Individuals to Engage, Motivate 
and Increase 
Productivity   

Bill Greenwood, Fire & 
Emergency Traning Services

This very interactive and 
fun personality based 
leadership program will 
provide insight on why people do certain 
things. We will teach reading and mapping 
people. The presenter will map every person 
in the room and tell you about yourself. What 
you like, dislike, how you want to ge treated, 
spoken to, how you purchase and spend 
money and more importantly how you lead 
in the people business. This is an emergency 
management interpersonal dynamics class. The 
best leadership program for new and seasoned 
emergency responders! Come learn how to 
build better teams and win in the people 
business.

ABOUT BILL 
William Greenwood - is a 28 year student of the fire 
service. He recently retired from the City of Keene 
NH Fire Department after 22 years and is now the 
Fire Chief of the TF Green International Airport. 
Billy has a strong background in emergency 
management 
operations and has 
presented all over 
the country.

He has also been 
published in 
national fire service 
magazines.

Brain Science and Thinking  
Strategically 

Dr. Jackson Nickerson, 
Frahm Family Professor of 
Strategy and Organization 
Emeritus, Olin Business 
School

All too often, leaders 
believe they are thinking 
strategically when, in 
actuality, they are making snap judgements 
that are then justified. This kind of decision 
making can be especially hazardous in 
emergency management when facing novel 
situations. This session introduces attendees 
to a basic framework of how the brain works 
when under stress. It also offers an easy to 
use framework to increase the likelihood that 
leaders think strategically during emergencies. 

ABOUT JACKSON 
Jackson Nickerson is the Frahm Family Professor of 
Organization and Strategy (Emeritus) at Olin Business 
School, Washington University in St. Louis from 2007-
2020.  He also was a Nonresident Senior Fellow in 
Governance Studies at Brookings and the first Senior 
Fellow at the Grameen Foundation.  Jackson was the 
Associate Dean and Director of Brookings Executive 
Education from 2009 to 2017.  
A frequent collaborator with the Center for Homeland 
Defense, Security, the Emergency Management Institute, 
and numerous government agencies, Jackson provides 
novel insights to advance leadership development, 
especially in stress-filled circumstances.  
Recipient of 20 teaching awards from undergraduates 
and executives alike, he received the 2003 State of 
Missouri Governor’s Award for Excellence in Teaching, 
and the 2019 Strategic Management Society Educational 
Impact Award.  
Author of four books on strategic leadership, Jackson 
holds a Ph.D. in Business and Public Policy, an M.B.A., 
and a Master of M.S. Engineering, all from University 
of California, Berkeley, and a B.S. in Engineering from 
Worcester Polytechnic Institute.  Before entering 
academia, he was an engineer with NASA’s Jet 
Propulsion Laboratory.



 MONDAY-Sept 13 Room

8:00am - 5:00pm G366 Planning for the Needs of Children in Disaster (1-day) Prairie Rm

8:00am - 5:00pm G271 Hazardous Weather and Flood Preparedness (2 day) Heritage 
Theater

 TUESDAY-Sept 14 Room

9:00am - 4:00 pm Emergency Management 101 (1 day) Prairie Rm

8:00am - 5:00 pm G271 Hazardous Weather and Flood Preparedness (2 day) Heritage 
Theater

5:15pm - 6:15 pm SERC Meeting Prairie Rm

6:30pm - 8:00 pm SDEMA Board Meeting Coteau Rm

G271: Hazardous Weather and Flood Preparedness (2 day course) 
This course was developed by the National Weather Service (NWS) and FEMA staff with input and assistance from many 
State and local emergency managers. It is intended to help promote more proactive responses to weather and flood 
hazards through close coordination between emergency management and NWS. Since the United States experiences 
more severe weather than any other country, emergency managers need to know:

• How the basic elements of weather can combine to create potential hazards in their areas;
• What information is available and how it can be obtained;
• How to analyze the information on developing threats and how to project potential impacts; and
• How to determine when actions need to be initiated to meet developing threats.
No pre-requisites for this course. 

EM 101: Emergency Management 101 
The South Dakota Office of Emergency Management (SDOEM) created a training for emergency managers at the state, 
local, and tribal levels to give them a better understanding of the concepts of the profession. The class is also pertinent 
to county commissioners, elected officials, organization volunteers, and first responders. This class helps to describe 
the important role of the emergency manager in communities and explores the role of the emergency manager within 
communities, as well as, the importance of before, during, and after an incident with local response agencies within each 
jurisdiction. All four phases of Emergency Management (Preparedness, Response, Recovery, and Mitigation) and the 
activities of each phase are discussed to keep all of our communities safe.

No pre-requisites for this course. 

G366 Planning for the Needs of Children in the Disaster Workshop (1 day Workshop) 
This course enables participants to improve their community’s Mitigation and Emergency Operations Plan (EOP) 
specifically regarding the needs of children. The course will provide participants with the information needed to address 
the unique needs of children prior to, during, and following disasters. It will also provide them guidance and direction 
on how to form coalitions and how to become advocates for the unique needs of children in all aspects of emergency 
management. 
No pre-requisites for this course. 

Pre-conference Training

Register for Pre-Conference training at www.sdema.weebly.com



Agenda
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8:00 am Coffee SPONSORED BY FirstNet Built witth AT&T
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8:00 am Vendor Area Opens

8:00-9:00 am Conference Registration

9:00 am Opening Ceremonies

9:15-10:30 am
Let the Community Lead; Rethinking Command and  
Control Systems in Recovery  
Aaron Titus - President, Mountain West VOAD for 12 states 

10:30-11:00 am BREAK SPONSORED BY NuStar Foundation

11:00 am  
    -12:00 pm

Establishing an Emergency Shelter for Homeless  
Covid-19 Positive Clients 
Dustin Willett, Pennington County Emergency Manager 

12:00-1:00 pm LUNCH SPONSORED BY SD PIPELINE ASSOCIATION (SDPA)

1:00-2:20 pm
Coordination, Collaboration, Communication:  
The Work EM’s Do Matters  
Regan Smith, Emergency Manager, City of Sioux Falls

2:30-3:00 pm The What, When, and How 211 Works in Disaster 
Betsy Schuster, 2-1-1 Helpline Center, Vice President of Program Development

3:00-3:30 pm BREAK SPONSORED BY MIDWEST CARD AND ID SOLUTIONS

3:30-4:30 pm
Building Public Trust Before You Need It: Public  
Education in Preparation for Emergencies, Virtual Session
Russel Lolacher, Public Sector Service and Social Customer Care Advisor 

4:30-5:00 pm Region Meetings 
All 6 Regions will have a designated area to meet

5:30pm-7:30pm Social Hour at Redlin Center, 1200 33rd St SE, Watertown  
Sponsored by Watertown Convention and Visitor’s Bureau

Get registered for conference at 
www.sdema.weebly.com



 THURSDAY-Sept 16
7:30-8:00 am Coffee SPONSORED BY PRAIRIE LAKES HEALTHCARE SYSTEM

V
en

do
r 

A
re

a 
O

pe
n 

- 
8a

m
-5

pm

8:00-8:10 am Announcements, Weather Update, NWS
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8:10-10:00 am
Brain Science and Thinking Strategically 
Jackson Nickerson, Frahm Family Professor of Strategy and  
Organization Emeritus, Olin Business School

10:00-10:30 am BREAK SPONSORED BY NUTRISOURCE PET FOODS / KENNY’S CANDY

10:45-12:00 pm Communicating with the Disability Community 
Katie Peterson, Communication Service for the Deaf, Inc, South Dakota Program Director

12:00-1:00 pm LUNCH SPONSORED BY SANFORD HEALTH
Breakout Sessions

Swan Room Whitewood Room
1:00-2:00 pm Crisis Cleanup: Collaborative Disaster 

Work Order System 
Aaron Titus - President, Mountain West VOAD  
Crisis Cleanup is a collaborative disaster cleanup platform that has 
been used by 2,100 relief organizations after 165 disasters in almost 
every state, and has documented more than $1 Billion of volunteer 
service. But Crisis Cleanup is 10% technology, 40% philosophy, 
and 50% relationships. Technology is neither the problem nor the 
solution to most human problems. Crisis Cleanup integrates four 
Laws of Communities into its operations, which recognize that 
communities are not hierarchical.
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Traffic Incident 
Management 
(T.I.M.S) Training
Instructors: Andy Wicks, Owner of 
Performance Towing & Recovery
Chris Linder- South Dakota 
Highway Patrol, (HP-137) 
Watertown 

COURSE DESCRIPTION: The 
National Traffic Incident 
Management Responder Training 
was created by responders 
for responders. This course 
provides first responders a 
shared understanding of the 
requirements for safe, quick 
clearance of traffic incident 
scenes; prompt, reliable and open 
communication; and motorist 
and responder safeguards. First 
responders learn how to operate 
more efficiently and collectively. 

2:10-3:10 pm American Red Cross:  
How Do They Serve Clients?
Joe Reiter, Disaster Program Manager for Central/Western SD
Rebecca Giddens, Disaster Program Manager Eastern SD
You know to call 844-29-CROSS to initiate a Red Cross Response 
to a house fire, but do you know what happens next? Join us 
for an interactive walk thru of the role of a Red Cross volunteer 
and the client experience, highlighting available Red Cross client 
services. This session will give you a better understanding of our 
process and how we can work together to help those affected by a 
residential fire.

3:10-3:30 pm BREAK SPONSORED BY THE BLUE CELL
3:30-4:00 pm Amateur Radio-Important Tool for EM’s

Bryan Anderson, Day County EM
Learn how Amateur Radio supports EM’s with volunteers, 
EOC Staffing and Radio Comms along with solving problems 
encountered during emergencies and disasters.
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This training covers many TIM 
recommended procedures and 
techniques, including:
• Notification and Scene Size-Up
• Safe Vehicle Positioning
• Scene Safety
• Command Responsibilities
• Traffic Management
• Special Circumstances
• Clearance and Termination

4:00-4:30 pm First Responders Assistance Program 
Brad Wilson, Administrator, SDWCS Insurance Benefits
Learn more about the important Mental Health Benefit for First 
Responders and families. This benefit began 1/1/2021 for members 
of the SDML Work Comp program, includes EM’s, LE, Fire, EMS, 
Dispatchers, Correction, SAR, including their family and dependents.

5:30-6:30 pm Banquet Social Hour  
SPONSORED BY PANASONIC CORPORATION OF NORTH AMERICA

6:30-8:30 pm

2021 SDEMA Banquet and Award Dinner  
SPONSORED BY TC ENERGY, & DESSERT SPONSORED BY BOLD PLANNING 
& FEDERAL SIGNAL/BLUE VALLEY PUBLIC SAFETY, INC
Keynote ????



 FRIDAY-Sept 17
7:30-8:00 am Coffee & BREAK SNACKS SPONSORED BY MOTOROLA SOLUTIONS
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er8:00-8:10 am Announcements, Weather Update, NWS

8:10-10:15 am
Extreme Leadership-Mapping Individuals to Engage,  
Motivate and Increase Productivity   
Bill Greenwood, Fire & Emergency Traning Services

10:15-10:30 am SHORT BREAK SPONSORED BY MOTOROLA SOLUTIONS

10:30-11:30 am Annual SDEMA Meeting, Members Only

11:45-1:00 pm SDEMA Executive Board Meeting

by providing an access point for individuals to call 
for non-emergency disaster information. Since 2019, 
211 partnered with local emergency managers to 
respond to flooding in southeastern South Dakota, 
3 tornadoes in the Sioux Falls area, the COVID-19 
pandemic with the Department of Health, and most 
recently, the Schroeder Fire in the Black Hills. 

Interacting with Members of the 
Disability Community
Katie Peterson, South Dakota Communication Service  
for the Deaf, Inc  
Did you know that ‘hearing impaired’ is not PC, and 
reading lips is almost impossible?  How do you refer 
to individuals in the disability community? How do 
they receive emergency information? Learn resources 
and strategies to include people with disabilities in 
your messaging and learn more about working with 
deaf/hard of hearing individuals, and how you can 
better serve members of all disability groups.

Other Sessions

Become a SD Certified Emergency Manager

Have you thought about becoming a Certified Emergency 
Manager (CEM) in South Dakota? Chances are you’ve 
got a lot of your training completed already. Learn more 
about the requirements and how to get your certificate at 
https://sdema.
weebly.com/cem-
program.html
Individuals who 
have become 
a CEM-Basic or 
CEM-Advanced 
are recognized at the SDEMA banquet at conference. 

Establishing an Emergency Shelter for 
Homeless Covid-19 Positive Clients
Dustin Willett, Pennington County Emergency Manager 
A brief overview of the challenges, just-in-time 
solutions, setbacks, and triumphs experienced 
by Pennington County Emergency Management 
staff and partners after being tasked with standing 
up a facility to house homeless individuals with a 
confirmed COVID-19 infection.

Coordination, Collaboration, 
Communication: The Work EM’s  
Do Matters
Regan Smith, Emergency Manager, City of Sioux Falls
The City of Sioux Falls had a whirlwind of 
events in an 18 month period, including two 
record floods, an urban aircraft incident, 
tornadoes, civil disturbance and a pandemic. 
These events stressed and challenged the 
incident management system to develop 
solutions for incidents that varied greatly in 
scope and needs. This session recaps those 
events, common themes with each and the 
lessons learned.   

The What, When, and How 211  
Works in Disaster 
Betsy Schuster, 2-1-1 Helpline Center, Vice President of 
Program Development 
Through the phone number - 211, the  Helpline 
Center provides 24/7 information and referral services 
on government and nonprofit/social service programs 
to all South Dakotans. In the event of a disaster, 211 
is there to assist you in the response and recovery 



The SDEMA Board is made up of the President, President-Elect, Secretary, 
Treasurer, immediate Past President, six (6) Region Vice Presidents, SDOEM 
Director and CEM, Site Selection and Marketing Coordinators. The current 
board members are:

Past-President:  
Pat Harrington, Douglas County Emergency Manager

President Elect:  
Dustin Willett, Pennington County Emergency Manager

Secretary: Erin Hacecky, Yankton County Deputy Director

Treasurer: Jim Pearson, Roberts County Emergency Manager

 SDOEM:  
Tina Titze, SD Office of Emergency Management Director

Region I:  Kody Keefer, Lake County Emergency Manager

Region II:  Bryan Anderson, Day County Emergency Manager

Region III:  Mark Toennies, Faulk County Emergency Manager 

Region IV:   
Susan Sanders, National Weather Service, Meteorologist

Region V:  Lori Quinn, Haakon County Emergency Manager

Region VI:  Eric Elsberry, Bon Homme Emergency Manager

CEM Coordinator:  
Brad Georgeson, Turner County Emergency Manager

Site Selection Coordinator:  
René Larson, Lawrence County Administrative Assistant

Marketing Coordinator:  
Alexa White, Pennington County Deputy Director

President: Larry Tebben, Spink County Emergency Manager

Awarded to one person for their contribution to the association, their local jurisdiction, 
and impacting the greater emergency management community.
This award recognizes an emergency management professional who displays 
outstanding professional ethics, leadership and innovation, and provides outstanding 
contributions to the field of Emergency Management in the state of South Dakota.

Bloke/Buck SDEMA Member of the Year

Awarded to a local Emergency Manager for an outstanding or significant emergency 
management contribution, including preparation or response to, an incident that has 
occurred within the past SDEMA calendar year (Sept. to Sept.) for activities above and 
beyond day-to-day duties.

Achievement Award

Awarded to a Local, State, Region, Commercial or Other Partner Agency, individual or 
group for innovation and creativity in the field of preparedness or programs for the 
community, technology relating specifically to the Emergency Management community 
OR any other innovative practice or program that has benefited Emergency Management 
in South Dakota.

Preparedness, Technology or Innovation

Honorary membership may be awarded annually to any South Dakota citizen for 
outstanding contributions toward the advancement of Emergency Management 
Programs within South Dakota. For an individual who demonstrates a significant 
impact on the emergency management field, setting them apart through long-term 
contributions in the professional arena and leadership within their community.

Honorary Membership

 Life membership may be awarded to any active member who has at least (Ten) 10 
years membership in the Association and is no longer associated with a State or Local 
Organization in the capacity that would make them eligible for active membership. 
Requests for life membership must be submitted in writing and voted upon by the 
membership and approved by two-thirds (2/3) of members present at the annual 
meeting. Once granted, the life member shall have the full rights of an active member.

Life Member

Awards are presented at the annual September Conference to individuals who have reached 
a milestone in their years of service to the association, those who’ve achieved CEM (Certified 
Emergency Manager) status, and for others who have been nominated by their peers for specific 
award categories. All award forms can be found on the SDEMA website at:  
https://sdema.weebly.com/sdema-awards--nomination-forms.html

AWARDS

Get registered for 
conference at 
www.sdema.weebly.com


